Softball Meeting
Frosty Hook

01.11.24
6:30pm

Board Attendees: Tom Wilkins; Heather Gillan; Keri Miller; Mindy McClenahan
Parents/Coaches: No one in attendance.
Tom called meeting to order @ 644pm.
Non-Board Members Comments/Concerns-

None to discuss.
Coaches Comments/Concerns-

None to discuss.
Board Positions-

Heather (Secretary) and Mindy (Treasurer) will not have kids playing softall this season.

Tom and Keri will draft email to parents regarding open positions.

Secretary Minutes – Heather reviewed 10.05.23 meeting minutes.  Tom motion, 2nd Mindy.  Minutes approved.
Spring Registration/Season-

· Keri will send out information on T-Mobile registration assistance.

· Four levels of teams this season. 
· January 7th- 20st early bird
· January 21st– 27th – normal
· Jan 28th - February 3rd – late fee
· Registration closes on 2/4
· Open Gyms – start 2/11

· Tom to schedule gym space at Old Gregg; PVEI; CHPE

· Reach out to Old Gregg about reserving fields in Spring Mills.

· Tryouts – 2/25

· Coaches Meeting - 3/10

· Parents Meeting – 3/24

· Practices start – 4/2

· M/W; T/Thu
· Limit practice to two days per week for all except majors.  Majors coach picks the third day.

Fundraising-
· Need to complete small game of chance.

· Keri will ask baseball for a copy of theirs so we know how to fill ours out.

· Raffle

· Cash Raffle

· Item raffle

· Slug-a-thon

· May 4th
· Chinese Auction

· Include information for need for fundraising committee in email to parents.
Spring Clean-up/Fields-

· Mindy order weed killer.

· Scott and Tom to till and drag fields in March/early April.

· Put up a sign for umpire parking at Spring Mills.

Treasurer’s Report – $14,605.68
· Naomi has books and they are being audited now.

·  Outstanding umpire check still has been cashed.  Tom will reach out to him.
Clothing Order-

· Sports Paradise

· Mindy will reach out and request two designs.  Will get the link our asap.
Thank you Letters/Donations-

· Mindy will send out thank you letters.
· Will discuss donation letters at next meeting.

Bylaws-

· Heather to work on bylaws prior to next meeting.

· Notes from last meeting –

· Keri made motion to amend 2022 Bylaws, 2nd Kayla.  Motion carried.

· Accredited umpire - $60

· Non-accredited - $50

· Increase Registration – everything increases by $10.00 for both the Spring and Fall.

· 2 weeks for early bird; 1 week for normal; 1 week for late fee (registration is 4 weeks).
Next Meeting-
· February 6th @ 6:30 @ The Frosty Hook
Meeting adjourned – 8:06pm
